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ABSTRAK 
Penelitian ini bertujuan untuk memahami Pengaruh kepemimpinan transformasional terhadap kepuasan 
kinerja karyawan. Pengaruh  kepemimpinan transaksional terhadap kepuasan kinerja karyawan. Pengaruh 
budaya organisasi terhadap kepuasan kinerja karyawan. Pengaruh kepemimpinan transformasional, 
kepemimpinan transaksional, dan budaya organisasi terhadap kepuasan kinerja karyawan. Tujuan dari 
penelitian ini untuk mengamati pengaruh Kepemimpinan Transformasional, Kepemimpinan Transaksional, 
dan Budaya Organisasi dalam penentuan Kepuasan Kinerja Karyawan. Penelitian ini dilakukan di Pabrik Gula 
Ngadirejo, Kras-Kediri, Jawa Timur yang produksinya berdasarkan pada pertanian. Dalam perhitungan 
statistik,  penelitian ini menggunakan metode kuantitatif dengan menggunakan aplikasi perangkat lunak SPSS. 
16  metode Enter dengan sampel penelitian berjumlah 74 koresponden yang diikuti oleh karyawan pabrik 
tersebut. Hasil dari penelitian ini menunjukkan bahwa: Tidak ada hubungan signifikan dalam kepemimpinan 
transformasional terhadap kepuasan kinerja karyawan. Tidak ada hubungan signifikan dalam kepemimpinan 
transaksional terhadap kepuasan kinerja karyawan. Adanya hubungan signifikan dalam Budaya Organisasi 
terhadap pengaruh Kepuasan kinerja Karyawan.  
 
Kata kunci: Kepemimpinan Transformasional, Kepemimpinan Transaksional, Budaya Organisasi, dan 
Kepuasan Kinerja Karyawan. 
 
 
ABSTRACT 
This research aims to understand: The impacts of transformational leadership to employee’s job satisfaction. 
The  impacts of transactional leadership to employee’s job satisfaction. The impacts of organizational culture  
to employee’s job satisfaction.  The impact of transformational leadership, transactional leadership, and 
organization culture to employee’s job satisfaction.This study is purposed to observing the effect of 
Transformational Leadership, Transactional Leadership and Organizational Culture to determining 
Employee’s Job Satisfaction at Ngadirejo sugar Company, Kras-Kediri, East java, where the company 
production on agriculture based. This research uses a quantitative research method and takes a sample for 
about 74 respondences and by using Enter Method in SPSS.16 Software for the statistically analyse the data. 
This statistical method to be employed in this study are descriptive statistical and inferential statistical. The 
result of this analysis showed that there are insignificant effect of transformational leadership in determining 
employee’s satisfaction, then the variable of transactional leadership has no significant effect to employee’s 
job satisfaction, and the variable of organizational culture has a significant effect to the employee’s job 
satisfaction. 
 
Keywords: Transformational and Transactional Leadership, Organizational Culture, Employee’s Job 
Satisfaction. 
 
 
 
I. INTRODUCTION 
This research is based on the terms of 
leadership movement in the organizational aspects 
in the uncertainty time of transition. This condition 
happens most in the democratic and transparent 
challenging in development country. The transition 
of reformation era are force a role of leadership 
style transforming into a new shape of leader way 
to stimulated, fostered management duties, 
persuaded communicating part, enforced 
authorized and managed the department’s requests 
to succeeded organizational goals. The developing 
of leadership movement is also makes the 
organizational cultures adapt into a new one. The 
causality both of leadership style and the 
organizational culture would give impact on 
organization itself, especially into employee’s job 
satisfaction. Thus, it is important to improve the 
quality of leadership in the sector of organizational 
aspects. Based, on the developing and changing 
rapid in the world era, author deserves a research in 
the one of organizational agriculture-based to make 
an examination about the effect of transformational 
and transactional leadership style and 
organizational culture in determining employee’s 
job satisfaction. 
The improving of competitive value is the 
challenge of organization includes achieving the 
organization goals in the uncertainty condition. On 
the process of defining organization goals its 
related to the leadership style to determine the 
success. Because the importance thing in 
organizational system is the leadership factors and 
how they define and run the leadership systems are. 
The effectiveness leadership is needed in a 
organization existence. Kotter (1995) states that the 
importance of the leadership consist two elements: 
1) To guide the organization to deal with the 
constant change and 2) To provide the management 
skill to deal with change in the organization. 
Besides leadership factors, we have to understand 
of organizational culture where these components 
between leadership style and organizational affect 
the satisfied goal in the organization. 
Organizational culture is a set of assumptions, 
beliefs, and values (Kowalczyk & Pawlish, 2002). 
The effectiveness leadership is needed in a 
organization existence. A good leader will show 
the way how to achieve goals and against in the 
dynamism nature. Hence, it makes the loyality and 
employee satisfaction to respond the challenges, 
grow, and its competitive position in the market. 
 
 
II. LITERATURE REVIEWS 
In the prior literature reviews are discussed the 
same studies about leadership styles and 
organizational culture and the impacts to 
employee’s job satisfaction. Those studies taken 
place in the various and types of company such as 
an oil mining industry  and some regions in 
development country which involve on conflict-
prone areas. 
Transformational Leadership 
Leadership is the ability of the leader to 
affect follower’s behaviour and performance.The 
definition of leadership according to Stogdill’s in 
the Handbook of Leadership state that leadership is 
the interaction between members or group. The 
leaders as agents of changes, they have to act and 
affect people more than the people affect them, 
being a agent of change be able to affect follower’s 
behaviour and performance. Transformational 
leadership, like charisma, has become a popular 
topic in the recent literature on leadership in 
organizations. According to Bassand Avolio 
(1998), charismatic leaders are more than just 
confident in their beliefs, they see themselves 
having a supernatural purpose and destiny. 
Follower’s not only trust and respect the leader, 
they may idolize and worship the leader as a 
superhuman hero or spiritual figure. 
Bass' transformational leadership has four 
dimensions: 
a. The first dimension is charisma.  
b. The second dimension of transformational 
leadership is inspiration.  
c. The third dimension is individual 
consideration.  
d. The last dimension of transformational 
leadership is intellectual stimulation. 
Transactional Leadership 
The transformational leadership contrasting 
with transactional leadership. Transactional 
leadership theories are founded on the idea that the 
leader and follower relations are based on a series 
of exchanges or implicit bargains between leaders 
and followers. In the other words, when the job and 
the environment of the follower fail to provide the 
necessary motivation, direction and satisfaction, 
the leader will compensate for the deficiencies and 
clarify the performance based on the what the 
subordinate’s expected and what they will receive 
in return. According to Bass and Avolio(1998), the 
dimension of transactional leadership are: 
contingent reinforcement or contingent reward. It 
means that the leader gives reward followers for 
attaining the specified performance levels. Then, 
Management-by-exception focuses on monitoring 
for mistakes as well as the level and point of the 
leader’s intervention means the leader only takes 
action when things go wrong. 
Organizational Culture 
According to Schein (1990), Organizational 
culture is the pattern of basics of assumption, 
belief, values, norms, and behaviour in a 
organization which in cultural elements include 
goals and strategies, means for accomplishing the 
goals, and measuring performance. The 
charactheristics of organizational culture 
identificate as a shared understanding of the 
organization’s mission. Values that guide decision 
making and activity at all levels in the organization. 
For instance, it may be evident in the organization’s 
policies, public statements and activities that it 
values. 
 
III. RESEARCH METHODOLOGY 
In this study, the writer uses a quantitative 
research method which the purpose is to analysis 
the effect of transformational and transactional 
leadership and organizational culture in 
determining employee’s job satisfaction. The 
researcher uses quantitative method and taking by 
random sample at Ngadirejo Sugar Company Kra-
Kediri, East Java for amount 74 employees 
respondences. 
 
IV. FINDINGS AND DISCUSSION 
Findings 
The first hyphothesis states that there is 
a positive effect between transformational 
leadership to employee’s job satisfaction. Based 
on the statistical test above, the significancy 
cofficient value 0,428. The significany value is 
higher than probability 0,05 or (0,428>0,05), so H1 
is rejected and H0 is accepted. Transformational 
Leadershsip (X1) has a value of  T-Calculated -7,98 
by T-Table value=1,994 (T-Calculated<T-Table). 
The results indicated that Transformational 
Leadership not significantly affected thedependent 
variables of Employee’s Job Satisfaction. It can be 
conclude that X1 has no a contribution into Y and 
the negative value of T Table means that it is 
contradictive with Y. So, the Transformational 
Leadership has not a significancy into Employee’s 
Job satisfaction.  
Second hyphothesis states that there is a positive 
effect between transactional leadership to 
employee’s job satisfaction. Based on the 
statistical test above, the significancy cofficient 
value 0,107. The significany value is higher than 
probability 0,05 or (0,107>0,05), so H2 is rejected 
and H0 is accepted. Transformational Leadershsip 
(X1) has a value of  T-Calculated 1,633 by T-Table 
value=1,994 (T-Calculated<T-Table). The results 
indicated that Transactional Leadership not 
significantly affected thedependent variables of 
Employee’s Job Satisfaction. It can be conclude 
that X1 has no a contribution into Y and the 
negative value of T Table means that it is 
contradictive with Y. So, the Transactional 
Leadership has not a significancy as 
Transformational Leadership into Employee’s Job 
Satisfaction. 
Third hyphothesis states that there is a positive 
effect between organizational culture to 
employee’s job satisfaction. Based on the 
statistical test above, the significancy cofficient 
value 0,0023. The significany value is higher than 
probability 0,05 or (0,002<0,05), so H3 is accepted 
and H0 is rejected. Transformational Leadershsip 
(X1) has a value of  T-Calculated 3,161 by T-Table 
value=1,994 (T-Calculated>T-Table). The results 
indicated that Organizational Cultureis 
significantly affected thedependent variables of 
Employee’s Job Satisfaction and X1 has a 
contribution into Y and the negative value of T 
Table means that there is a linearity with Y. In the 
terms of Organizational Culture, regression 
analysis indicated thatit is positively related to 
Employee’s Job satisfaction.  
The fourth hyphothesis states that there is there 
is a positive effect of transformational 
leadership, transactional leadership, and 
organizational culture simultaneously on 
employee’s job satisfaction. 
Based on the statistical testing in the table 
above , the result of F calculated is 6,294 by 
pobability 0,001.(df:3 ; 70 by Sig. 5 percent is 
2,74(Sig. < 0,05)). The F Calculated value is higher 
than F table (6,292>2,74) and the significancy is 
fewer than 0,05 (0,001<0,005) means hypothesis 
was accepted when the dependent variables were 
simultaneously examined. The F value statistics 
indicated a significant result (F value<0,05; Sig. at 
0,01). The statistics is a measure of a model fit and 
hence, the model was sufficient to be used. 
However, the individual magnitude of the 
independent variables used, showed only one 
variable Organizational Culture was statistically 
significant. 
 
Discussion 
a. The impact of Transformational and 
Transactional Leadership into Employee;s Job 
Satisfaction. The result of this study toward 
support for Bass and Avolio’s theories of 
Transformational and Transactional Leadership 
into determining Employee’s Job Satisfaction 
through this analysis is weak. The result show 
there are no positive leadership in Employee’s 
Job Satisfaction. Some context of 
Transformational Leadership factors item such 
as the gaining respect between a leader and 
follower, maximizing the optimism within 
organization, feedback communication, 
organizational commitment, intellectual 
stimulation in supporting employee’s job task 
and analyzing the problem solving as influences 
factors in the other hand shows a potential for 
dissatisfaction that challenges its role as a 
motivator for this employees in general labor 
type tasks on Ngadirejo Sugar Company. These 
findings are important, because of 
Transformational Leadership approaches to 
work design focus on the task itself thereby 
unnecessarily limiting the potential 
improvements. It was similarly happened on 
Transactional Leadership Style, even that both 
groups factors, content, and context factors can 
subtitute each other to extent Employee’s Job 
Satisfaction, Transformational and 
Transactional Leadership do not solely 
influence of Employee’s Job Satisfaction. Most 
of the research result, the respondences reached 
at minimum a basic satisfactional level though 
those types have the positive influence in 
Employee’s Job Satisfaction in few past decade. 
Bass and Avolio (1998) studied, notes a job 
promotion, management by exception and the 
rewardness in job in a qualifications as the most 
frequent reasons to influence Employee’s Job 
Satisfaction. Especially, in the rewarded 
giveness salary and wages based upon 
employee’s job task and competencies. 
Recognition, support on leadership 
development through this research, the 
responses is dissatisfying found in several 
satisfactional level. The satisfaction component 
over which supervisor or manager and employee 
have is obtaining respect between leader and 
follower where employees were least satisfied. 
Then it caught up by control and feedback. 
While some of dissatisfaction, such as 
compensation and working conditions are 
structural and possibly hard to change, others 
are more accepted. Particularly when delegated 
job of employee’s in a group of peers, need 
preparation for supervisory tasks. They need to 
learn what is expected of them in their new role 
and training on how to manage people. In 
addition, responsibility, needs to be 
accompanied by authority. Without decision 
making authority, leading others is more 
difficult. Managers should not assume that a 
subordinate who is doing an excellent job is 
necessarily willing and able to take on more 
responsibility. Some employees feel coerced 
into accepting a supervisory position, which 
they are not ready to fill the job. In this case of 
job task delegation there should be a 
respectability among organization member, a 
leader and follower in a workplace.  
b. The impact of Organizational Culture into 
Employee’s Job Satisfaction. Other points of 
Employee’s Job Satisfaction, as found within 
this study , it has been proven that satisfied 
employees is affected by Organizational 
Culture. Having identified the challenging 
problem for Employee’s Job Satisfaction. 
Literature regarding culture aspects described 
by Schein (1990) theories, which is considered 
relevant and applicable today, observe the 
culture in a unconditionally certainty era as the 
one of aspect giving effect into Employee’s Job 
Satisfaction determination. As note in his study, 
idea in the field of organizational studies and 
management which describes the psychology, 
attitudes, experiences, beliefs and values as 
personal and cultural values of an organization 
and about what kinds of goals members of an 
organization should pursue ideas about the 
appropriate standards of behavior organizational 
members should use to achieve these goals. 
Moreover, Schein also state that organization 
culture is also has linked into to principles of 
leadership, leadership effectiveness, dynamics 
of work motivation and approaches to 
motivation.  
c. The impact of Transformational, Transactional, 
and Organizational Culture into Employee’s Job 
Satisfaction. This result of this study indicate a 
relation of Organization Culture into 
Employee’s Job Satisfaction. The aspects of 
Organizational Culture contribute more to 
satisfied than dissatisfaction. The elements 
including of Organizational Culture are the 
defining of company goals and strategies, the 
value of high ethical standard, physical safety 
and management focus styles. Inversely by type 
of leadership Transformational and 
Transactional, Organization Culture value of 
belief is more motified for employees to 
achieving goals in their field work of Ngadirejo 
Sugar Company. Furthermore, the finding of 
unsatisfied employee’s in Ngadirejo Sugar 
Company are the most subject that must to attent 
more. It is correlate with the type of 
Transformational and Transactional which have 
positive effect in the organization but did not 
significant as predictors on Employee’s 
Satisfaction. Even the statistical result showed 
there are no lack magnitude in Transformational 
and Transactional Leadership,the data result of 
R Square there is only 21,2 percent value of 
effect among variables (Transformational and 
Transactional Leadership, and Organizational 
Culture) but also for the rest 78,8 percent value 
is defined by beyond of variables. Perhaps, the 
problems factors in Ngadirejo Sugar Factory are 
not only in the leadership itself but also the 
relation between leadership and the other 
predictors which are these components existent 
did not included as the variable predictors in this 
study but have been stated on the previous 
theoritical framework, such as the types of 
organizational culture like clan, adhocracy, 
market, and the hierarchy which also proposed 
as job satisfaction model. 
 
V. CONCLUSIONS AND SUGESSTIONS 
Conclusions 
Based on the research result of this study 
conclude that: 
1. Towards this case, the researchers in those 
working abroad are most finding the role of 
Transformational Leadership as the fit types of 
leader to overcomes problems. It is despite on 
this present case study, where the researcher 
finding that the Transformational Leadership is 
not a predictors as Employee’s Job Satisafaction 
in the organization of uncertainty era. The 
finding is the employee’s within Ngadirejo 
Sugar Company positively affect beyond of the 
leadership style development.  
2. In this study, concluded that the relation 
between Transactional Leadership approaches 
are no longer used in the company. It is caused 
by the leadership performance based on the 
subordinate’s expected and what they will 
receive in return will be responded by the leader 
based upon rewards and punishments does not 
affected into Employee’s Job Satisafaction.  
3. This study is finding that the analysis indicated 
that the predictors of Organizational Culture  is 
fulfilled. The resulting factors consisted of 
shared understanding of the organization’s 
mission, organization’s policies, public 
statements, management styles and 
commitment.  
Suggestions 
There are some points that the writer 
suggests for the future research: First, the 
expansion of the data beyond the variables as 
mentioned in this undergraduate thesis research. 
Second, The leaders of the organizations should 
develop the skills to assess and measure movement 
in the styles of leadership. Third, the additional for 
future research in exploring the other different 
behaviour nuances in other company, factory, 
market, or industry as the data result comparation 
and also the type of research should not only on 
quantitative form but also in the qualitative 
research.  
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